Panorama Community School District
School Board Meeting & Public Hearing

Date: 511312024
Time: 6:30 p.m.
Location: Panorama District Board Room

Public Hearing for the 2024-2025 Certified Budget

The Panorama Community School District Board of Education held a Public Hearing for the 2024-2025 certified budget on May 13,
2024 in the district board room located in the middle/high school. At the public hearing, any resident or taxpayer may present
objections to or arguments in favor of the 2024-2025 certified budget.

Board Members Present:
Deb Westergaard, Clint Deardorff, Damon Crandall, Mark Cates & Heidi Clark.

Administrators Present:

Kasey Huebner (Superintendent), Symantha Crawford (School Business Manager/Board Secretary); Liz Ratcliff (Elementary Principal),
Thad Stanley (Secondary Principal),

Others: Angie Clouser, Cindy Christe, Rachel Downing, Robyn Ploeger, Dennis Ludwig, Renea Winkleblack, Jamiee Knorr.

Crandall motioned to open the public hearing for the 2024-2025 certified budget at 6:30 p.m.
Clark seconded

Roll Call:

Deb Westergaard: Here

Damon Crandall: Here

Clint Deardorff; Here

Mark Cates: Here

Heidi Clark: Here

Motion carried unanimously

Written Objections/Comments: none

Oral Objections/Comments: none

Deardorff motioned to close the public hearing at 6:31 pm.. Board Will Vote as an Action Item.
Crandall seconded
Motion carried unanimously

Regular Meeting

Call to Order

The Panorama Community School District Board of Education met for a Regular meeting on May 13, 2024 in the district board room
located at the middle/high school. The meeting was called to order by Deb Westergaard, President, at 6:31 p.m.

Board Members Present:

Deb Westergaard: Here

Heidi Clark: Here

Damon Crandall: Here

Mark Cates: Here

Clint Deardorff: Here

Administrators Present:

Kasey Huebner (Superintendent), Symantha Crawford (School Business Manager/Board Secretary); Liz Ratcliff (Elementary Principal),
Thad Stanley (Secondary Principal),

Others: Angie Clouser, Cindy Christe, Rachel Downing, Robyn Ploeger, Dennis Ludwig, Renea Winkleblack, Jamiee Knorr.
Public Forum

-Renea Winkleblack, Food Service Employee, spoke to the board regarding her employment with the district.

Agenda

Changes to Agenda: None

Crandall motioned to approve the agenda as presented.

Clark seconded

Motion carried unanimously

Good News




e The week of June 24, Mrs. Dorhoutl will be at the U.S. Holocaust Memorial Museum in Washington, D.C., presenting at the
Belfer Conference for Holocaust Educators. As a Museum Teacher Fellow, | will be sharing best practices for Holocaust
education.

e Parker Meyer is registered for the International Geography Bee competition which is being held in Vienna, Austria this July.
Parker had to score at a certain level on an online test and then he competed at a regional competition in Nebraska and
placed in the top 3. He then moved on to a competition in Florida last summer and placed in the top 25% there. Wish him
good luck.

e Mrs. Downing received one of the lowa STEM Scale-Up Grants from the Governor's STEM Advisory Council. She will attend
professional development this summer, and then will be awarded a classroom set of "Turing Tumble: Build Marble-Powered
Computers" to implement into the Elementary STEM classroom.

e Girls State Track Qualifiers

o High Jump - Jaidyn Sellers (SQM Champion); 100 - Jaidyn Sellers (SQM Champion); 200 - Jaidyn Sellers (SQM
Champion); 400 - Jaidyn Sellers (SQM Champion); Discus - Arilyan Steenblock (performance qualifier); 1500 - Kylie
Rochholz (performance qualifier); 3000 - Kylie Rochholz (performance qualifier); 4 x 800 - Mary Fett, Laicey Lutz,
Maddy Lutz, Kylie Rochholz (performance qualifier) (alternates - Avery Bahrenfuss, Addie Astley, Faith Recker,
Almiranda Burnett)
e Boys State Track Qualifiers
o Braylon Dawes - 400m; Noah Poldberg - 1600m, 3200m; Sprint Medley - Hunter Kempf, Ryan Cogil, Ashton
Hutchins, Braylon Dawes
e Boys Golf Qualified for the State Golf Meet May 20 & 21 in Ames.

Reports
A. Building Report -High School - Student Service Hours
-Angie Clouser, School Community Liaison, shared with the board information on the Student Service Hours program at Panorama
High School.
Discussion/Information Topics
A Upcoming Dates:
1. Last Day of School - May 29th, 2024
2. Regular Board Meeting - June 10th 2024 @ 6:30 p.m
Action Items
A. Consent Items:
Clark motioned to approve the consent items as presented.
Cates seconded
Motion carried unanimously
Consent items included:
-Minutes from the April 8, 2024 Regular Board Meeting & Public Hearing; April 17, 2024 Special Board Meeting and April 29, 2024
Budget Hearing & Special Meeting
-Bills, VISA report, Financial Reports, Bank Reconciliations
-1 open enroliment “IN” (2024-2025) & 1 open enrollment “OUT” (2024-2025)
-Contract Recommendations as follows:
2023-2024 School Year (New Contracts)
-Ben McDaniel - MS Baseball Coach
-Shannon Kepple - MS Baseball Coach
2024-2025 School Year (New Contracts)
-Randy Miller - Girls Basketball Coach
-Melissa Hochstetler - Football Cheer, FCA Sponsor
-Deb Wooldridge - GSA Sponsor, Lego League
-Heather Beaudet - HS Student Council
-Aidan Shorey, Deb Wooldridge, Emily Clouser- Large Group Speech, Individual Speech.
-Aidan Shorey ('3), Deb Wooldridge (%3) - Fall Play
-Jeremy King ('%) / Colton Coy (%) - HS Asst. Football
-Courtney Boblett - Wrestling Cheer Sponsor




2024-2025 Internal Transfers

-Bruce Dahlhauser - Activities Director / At-Risk Teacher

-Terri Gilliam - ES Head Cook

-Hannah Van Houten - ES Media Center

2024-2025 School Year (Resignations)

-Becca Renslow - PreK Teacher

-Connor Osbahr - JH Baseball

-Melissa Hochstetler - Basketball Cheer

-Charlie Lake - JH Boys Basketball

-Nick Peasley - Varsity Boys Basketball Coach

-Robyn Ploeger - Teacher, 0.5 Senior Sponsor, JH Basketball Coach
-Debbie Menning - Accompanist

Overnight Trip Requests as follows:

-HS Volleyball, July 22-23, 2024; ISU, Ames, IA; 11 students, 3 chaperones

-Panorama Dance Team; July 6-9, 2024, Camp at ISU, Ames, |A/Lodging MSDS Nevada, |A; 12 students, 2 chaperones

Fundraiser Requests - Approval of Updated List

B. Approve Fiscal Year 2025 Budget

Deardorff motioned to approve the 2024-2025 Certified Budget, as presented.
Crandall seconded

Roll Call Vote:

D. Westergaard: Aye

D. Crandall: Aye

C. Kastner: Aye

M Cates: Aye

H Clark: Aye

Motion carried unanimously

C. Life Connections Approval

Cates motioned to approve the Life Connections Agreement for School-Based Mental Health Services, as presented.
Deardorff seconded

Motion carried unanimously

D. Bond Referendum Services

Crandall motioned to approve the quote SVPA Architects for Bond Referendum Services, as presented.
Deardorff seconded

Motion carried unanimously

E. Resolution to Consider Continued Participation in the Instructional Support Program

Clark motioned to approve the Life Connections Agreement for School-Based Mental Health Services, as presented.
Cates seconded

Motion carried unanimously

F. Resolution Adopting Multi-Jurisdictional Hazard Mitigation Plan

Deardorff motioned to approve the Resolution adopting Multi-Jurisdictional Hazard Mitigation Plan, as presented.
Crandall seconded

Motion carried unanimously

Closed Session - Superintendent Contract (lowa Code 21.5 1(i)

Crandall motioned, Clark seconded to go into closed session at the request of Superintendent Huebner (lowa Code 21.5 1(i) at 7:13

p.m.
The Board came out of closed session at 7:57 pm
Open Session Action Item - Superintendent Contract

Deardorff motioned to adjust the Superintendent salary for the July 1, 2024-June 30, 2025 contract year to $153,000 (2% raise), no

other changes to the contract..
Crandall seconded
Motion carried unanimously



None

Regular meeting adjourned at 7:58 p.m

Symantha Crawford,
Board Secretary

Board President Board Secretary

Date Date



